Roadblocks-Solutions

	No one is willing to experiment
	Staff Development

Develop and nurture an environment where teachers feel safe to try

	Kids are afraid to get ideas wrong
	Building trust

Think-Pair-Share

Build community first—environment that allows for mistakes

	Students don’t know the difference between idea and answer
	How are they not the same?

Model your own thought process

	Grading problems
	Student developed rubrics

Informal assessment

Assessment vs. tests

Only rate key things

Assessment should improve teacher performance—tests show student mastery

	Student apathy
	Make it relevant—young adult literature

	Limited time
	Use every minute

Less is more

	Teacher apathy

Lack of collaboration
	Staff development

Ignore the “Debbie Downers”

	Students won’t do reading
	Find text that changes lives

Text that is relevant to their lives

	Lack of technology
	Stations

	Students personal lives interfering with class
	Acknowledgment and redirection


Pitch It!

· NCLB

· Standardized lectures because students change as time passes

· Long lectures—limit lecture time then try activity

· Emphasis on too much content coverage—less is more

· Spelling/vocabulary tests on Fridays

· Large group instruction with no differentiation

· PA announcements

· Grading on product only—not considering process

· All tests as only one form of assessment

· Teacher isolation—teach the curriculum (not pet projects only)

· Administrative ignorance

· Textbooks

· Out of context drill on skills

Reluctance to jump in and try

Management Tips

· Students have clipboards so they are “mobile” writers

· Use every minute—from the moment they walk in, they should be thinking (bell ringers)

· Students share responsibilities of class management

· Pull cards to put students into groups when they enter class

· Bell work

· Timer

· Binders for each individual class

· Group according to learning styles

· Consistent rules/regulations

· College Board (on web)

· Assignment books for all students

· Behavioral and academic daily report card

· Behavior contracts

· Self-regulated system for absent students

· Journals

· Check-ins

· Chicken Soup for the Teenage Soul

· Poetry

· Blufford High School Series (talks about every character in high school)

· DEAR/SSR or oral reading

· Exit slips

Big Ideas

· Thinking about thinking

· Old strategies still work—just keep tweaking (evaluating)!

· Cultural Relevancy

· Strategies matter

· Reading can be an aloud activity

· Reading is a contact sport

· Must make time for teacher collaboration

· Read, write, TALK

· Listen, investigate, DRAW

· Less is more

· Don’t teach “LAFF”

· Inference—teach by telling personal stories

· At the end of the day students should be more tired than we are

· Model the process of thinking

· Teach THINKING—that’s the big picture, the “umbrella”

· Seek text that will change lives to teach content and skills

· No knowledge is wasted!

· Focus on various forms of comprehension, not just reading

· Build on what students know

· Students talking to students!!

Affirmations

· Universal content literacy

· Engagement professionally

· Building community

· What you read should change you

· Teaching reading that is personally meaningful (young adult lit) will shape lives

· Moving from passive learning to active learning

· Allow student choice as much as possible

· When in doubt, ask students for input (instead of guessing—trial and error)

· Model your own thought process for your students

· Show your passion for your subject to your students

· Don’t be afraid to show students your weaknesses

· Your inner voice is okay to listen to

· It’s okay for teachers to fail

· Take more risks!

· Reflect upon your teaching practices!

· Keep doing what is working

New Strategies to Try

· Modeling to students

· Inner conversations

· Stop often and talk to each other PURPOSEFULLY—think-pair-share

· Written conversation/write around—student to student

· Exit slip—daily—summarizing what you’ve learned today and asking more questions. Use these questions to plan for the next day.

· Allowing students time to think and process new information

· Using visualization—tasks

· Cornell Notes—structured way of writing notes (two columns)

· Give notes using graphics

· Bell ringers

· Gallery Walk/Carousel

· Jigsaw

· Graphic organizers

· Using email for submitting assignments (integrating technology)

· Creative supplemental materials

· Culturally relevant reading materials

· Culturally diverse materials—speakers
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